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COLLECTIVE RESPONSIBILTIES

The Board has four distinct roles:-

· To govern the Charity, balancing responsibilities, risk and opportunities
· To provide strategic direction

· To give advice to the Director and her team
· To ensure accountability

All Board Members share responsibility for:

· The vision, mission and objectives of the Charity
· Strategic and long term planning;

· Assessing risks to the business and ensuring strategies are in place to address them;

· Compliance with Charity Commission advice and guidance;
· Compliance with the law and accepted standards of performance and probity;

· Compliance with the requirements of affiliation to MIND (if relevant) 
· Approving the Charity Business Plan, budget and accounts;

· Overseeing the framework of internal control and delegation to  working groups or individuals;

· Taking key decisions;

· Monitoring the Charity’s performance in relation to the agreed plans, objectives, budgets etc;

· The effective working of the Board and its relationship with the director and her team;

· Appointment and, when necessary, dismissal of the Chair and Vice Chair.
The Board reserves certain key decisions that it will not delegate to any working groups, individuals or Director. These are:

· Expansion of the Charity’s operations into new activities or geographic areas;

· Cessation of a material part of the Charity’s operations.

· Approval of resolutions to any Annual General Meetings;

· Changes to the structure, size and composition of the Board;

· Approval of working group membership, including working group chairs and terms of reference;

· Approval of key policies including list of matters reserved for Board decision.

· Remuneration of Staff.

· Selection of Auditors.

· Receipt of the auditors reports.

PERSONAL REPONSIBILTIES OF ALL BOARD OR COMMITTEE MEMBERS
Each Board and working group member accepts a personal responsibility that they will:

· Support the vision, values and objectives of the Charity;

· Support all policies and, in particular, the Diversity and Equalities policy and adhere to the Board Members Code of Conduct;

· If requested, be a member of one or more working groups of the Board;

· Read in advance Board papers and contribute to the decisions of the Board and any working group  of which they are a member from their skills and experience and share responsibility for all their decisions;

· Keep up to date with developments within the sector;

· Maintain a constructive relationship with the director and her team;

· Attend the annual strategy “away-day” and training sessions provided for all Board members;

· Respect confidentiality;

· Represent the Charity positively to all external audiences;

· Contribute from their specific skills by liaising informally with the appropriate Director or other staff member.
SUPPORT FOR BOARD MEMBERS
MindOut values the work of its Board members and aims to support Board members to fulfil their role.  All Board members can expect:

· A structured tailor-made induction programme to help them learn more about MindOut and its work

· Meetings with senior staff who will be able to answer questions whilst they become more familiar with specific areas of the business

· An opportunity to work with another Board member who will act as a mentor/buddy for as long as they both want this relationship to continue

· An opportunity to receive Board reports in good time and an opportunity to discuss Board reports with the director, which will be distributed in good time

· An on-going tailor-made development programme which may include attendance at both internal and external training sessions and conferences

· An opportunity to enjoy the company of colleagues at both Board member and staff level, in a stimulating environment where they will be able to make a real difference to people’s lives and their futures.
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