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CEO and Chair’s Report 2018-19 
‘We have had a fantastic year. We continued to deliver a wide range of services, secured new funds, 
launched our 50+ project and developed our organisational structure.’

Helen Jones, CEO and Alison France, Chair

MindOut is working towards the following  
five strategic outcomes:

Improved  
mental health 

wellbeing  
for LGBTQ  

people

Reduced social 

isolation  

in LGBTQ  

communities

Reduced suicidal  

distress in LGBTQ  

communities

Reduced stigma  

associated with  

mental health

Improved mental 

health services  

for LGBTQ  

people

“MindOut exceeded my expectations – from day dot their support has 
been outstanding and their sincere care has made me put my trust in 
MindOut and feel hopeful for my future. When I’ve wanted to end my 
life they have given me strength to carry on.”

As we enter our 20th year of working 
for LGBTQ mental health, we are 
delighted to report on our growing 
small charity. We have more evidence 
than ever about the impact and 
effectiveness of our services – 70% of 
our service users report a significant 
improvement to their mental health 
issues.

We started a new project this year, 
working with people aged 50+. This 
includes intergenerational initiatives 
and a focus on people aged 70+. 
This was based on the research we 
published in May ‘Ageing Well in 
LGBTQ Communities’. The project  
is funded by the Big Lottery Fund  
for 5 years.

We were also successful this year 
in securing funds from Lloyds Bank 
Foundation to continue our Housing 
Advocacy post – much needed as 
housing is one of the top three issues 
raised by service users.

Volunteers have made an incredible 
contribution this year, to the Peer 

Mentoring, Online and Counselling 
services particularly. We have worked 
with more volunteers than ever, offering 
training, experience and support. 
Many of our volunteers go on to paid 
employment, including becoming 
members of our staff team.

We recruited new trustees to our 
board this year, adding expertise, 
knowledge and experience to support 
our governance. We are currently 
reviewing our strategic plan for the 
next three years. The board carried 
out an organisational strength and 
structure review and decided to 
appoint a Deputy CEO to fill the gaps 
in our senior management team.

This year we have increased our 
income from community fundraising 
and other donations, enabling us to 
become more sustainable and less 
reliant on grants and contracts.  

At MindOut we work constantly to 
improve the quality of the services we 
offer and how to refine, develop and 
refresh how we run. This year we have 

reviewed our online support service, 
opened extra sessions and adjusted 
opening times. We have begun a 
partnership with Grindr to publicise 
the service more widely.

We continue to work in partnership 
with local and national organisations.  
Locally, we work closely with Allsorts, 
Switchboard, Lunch Positive and the 
Clare Project, we would like to thank 
everyone at our partner organisations 
for their support. 

Both of us would like to thank the staff 
and volunteers at MindOut for all the 
expertise and passion they bring to 
running the innovative, responsive, 
accessible mental health support 
services we are renowned for.

Every year for the last 8 years since 
we became an independent charity 
we have ended the year having had a 
huge impact on the lives of the people 
we have the privilege to work with. 
We continue to learn and develop 
alongside our service users, our 
volunteers and our communities.  

MindOut is committed to making our services accessible to anyone who has information or communication needs relating 
to, for example, impairment, disability, sensory loss or where English is not the first language. If you would like this report 
in an alternative format that is easier to read, or in another language, please do let us know. 
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Our vision: a world where the mental health 
of LGBTQ communities is a priority, free from 
stigma, respected and recognised.

Helen Jones

Alison France

We are passionate about: 
▼ Community and individual  

empowerment  

▼ Mental wellbeing  

▼ Co-production and client participation

▼ Staff wellbeing, performance  
and development 

▼ Challenging stigma and  
discrimination  

▼ Transparency  

▼ Quality, excellence and innovation  

▼ Diversity and inclusion, respecting  
individuality  

▼ Meeting the needs of LGBTQ  
communities.



Celebrating 20 years of improving LGBTQ mental health 
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▼ MindOut  
starts  

▼ Out of the Blue 
sucide prevention  
Peer Support  
group begins  

▼ LGBTQ Suicide 
Memorial Tree  

▼ Stonewall  
Community  
Group of the 
Year Award 

▼ We became  
an independent 
charity  

▼ National Diversity 
Award for 
Community Group

▼ Services launched:

 • Online Support

 •  Peer Mentoring

▼ All in the Mind 
Award for Mental 
Health Community 
Group 

▼ New Advocacy 
Services launched:

 •  Trans Advocacy

 •  Urgent Need

 •  Housing  

 ▼ MindOut turns  
20 years old! 

1999 2005 2006 2010 2011 2012 2014 2016 2017 20191999 2005 2006 2010 2011 2012 2014 2016 2017 2019

In 2019 MindOut turns 20! A fabulous landmark in the awareness and promotion of positive mental health  
and wellbeing for LGBTQ communities. In 20 years we have grown so much and helped thousands of  
LGBTQ people experiencing suicidal distress, depression, anxiety and who are in crisis or isolated. We have 
connected people to LGBTQ communities and campaigned hard to make mental health a community concern. 
Here’s what we’ve achieved…

£1 million+ of  
grants raised

5 Golden Handbag  
Awards for Community  
Group of the Year

20 years of service  
user participation

38  
clients

600  
clients

1,372  
clients

1,700+  
clients

1,804  
people benefitted from  

our work this year!

▼ Affirmative Practice  
Guide published  
with national Mind 

▼ Counselling Service 
launched



Our Services 
“it is without exaggeration that I would be 
dead today without the help from MindOut. 
Specifically I am talking about advocacy,  
my peer support group and peer mentoring”
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Peer Mentoring 
30 Peer Mentors providing mentoring to 32 
mentees. All have helped prevent loneliness  
and isolation. 

Some of the activities people have done with their mentor include: 

going for coffee, joining a social group, playing board games, 

looking for courses and job opportunities, visiting museums, art 

exhibitions and going walking and cycling.

“this has been invaluable, I am feeling like my  
old self again, even happy. Before, happiness  
eluded me because I was always alone”

“it’s good to give something back. I am someone  
whose life has been saved by the support from  
MindOut as a client, I am so pleased that I can  
now help others in this role”

Peer Support  
Group work 
This year we had 1,420 peer support group 
attendances by 214 people at 20 different groups.

We launched our new group work programme for identity 

and subject themed closed groups and new weekly wellbeing 

themed peer support groups and workshops. This includes Work 

it Out for people in paid employment, groups for people under 

30 and people 50+, a women’s group, a people of colour group,  

a group for bisexual people and two Out of the Blue groups for  

people with experience of living with suicidal distress, one  

being for GBTQ men.  

Themes for our new weekly wellbeing peer support programme 

included; Living with Anxiety, Helping a Suicidal Friend,  

Gender Identity, Improving Relationships, Coping with Loss 

and Bereavement, Depression, Understanding Anger, Coping 

with Isolation, Work and Mental Health, Getting Older and Loss  

and Bereavement. 

“no joke, this group has got me through the worst 
period of my life, I would be dead today without  
the support I get from coming here each week”

“before joining the group I would go weeks without 
talking to anyone or seeing a friendly face”

Online support service 
This year we had 1,199 contacts which is a 21% increase on last year. We have expanded the service this 
year due to demand and our Online Support workers are offering more sessions than ever, averaging 10 a week.

We trained seven new volunteers who joined an eight-strong 

team of online support workers. We ran online sessions most 

days of the week, with trans, black and minority ethnic, 50+ 

and under 30s themed sessions each week. We have worked 

together with social networking app, Grindr, to promote the 

service; reaching 1.1 million people, with an extra 70,000 people 

visiting our website. This has more than doubled the number 

of contacts since December 2018. People contact us from 

different countries including Pakistan, Brazil, Kenya, Saudi Arabia  

and Indonesia. 

Our Age Matters project has 
had an exciting first year. 

We have experienced high 

interest from both older and 

younger LGBTQ people about the project, we have learned 

much about the needs of older LGBTQ people and have 

developed some very successful support interventions for 

people aged 50+ to manage and prevent crisis, improve  

mental health and wellbeing and reduce experience of  

loneliness and isolation. We launched a peer support  

group for people 50+ and membership has been full since  

its inception. It has reduced isolation, developed friendships  

and created a positive and supportive network. 

We have run regular workshops and as a result of Age Matters 

promotion and outreach work, we have seen an increase in 

people 70+ using all of MindOut services, specifically counselling, 

trans advocacy and our identity themed peer support groups. 

We received a grant of £5,000 from Sussex Community Trust to 

expand counselling for 50+ people

The Age Matters Reference Group, made up of MindOut 

volunteers and service users, are co-producing a new  

initiative to develop a Service User Evaluation Team.  

They are receiving training to evaluate the impact of  

MindOut services. This will provide valuable insights into  

how we can meet the needs of our service users.

Advocacy 
This year our Advocacy Team supported 584 people with advocacy issues.

Our advocacy team consists of qualified independent mental 

health advocacy case workers, including specialisms in trans 

and non binary advocacy, housing advocacy, urgent need 

advocacy and 50+ advocacy. We have provided one to one brief 

interventions and longer term advocacy casework; including live 

online advocacy sessions, an instant response weekly drop in 

service, group and collective advocacy, peer advocacy groups 

and a variety of advocacy related workshops: living well on a 

low income, welfare benefits, self-advocacy, returning to work, 

accessing mental health services, housing services and support, 

work and employment and community safety. We have also 

provided training for service users and professionals alike.

We operate a food bank for our clients who are experiencing food 

poverty and financial hardship, including food parcels, vouchers 

and toiletries. 

“I had the courage to tell my Dr that I wanted  to start testosterone and I’m on it now and I  can be who I want to be without any judgement  but I couldn’t have done it without you guys”
“The chat was incredibly valuable and gave me some useful feedback so I could get a handle on where I was. I’m taking positive action to contact my local mental health unit. Thank you so much”

“Didn’t know help like this was available  it’s so empowering... the adviser was so understanding and patient I’m so grateful”
“I am one of those people that can say MindOut saved my life! To have my 
experience valued this way means a great deal to me. I am more than skilled 
enough to do this work and I feel trusted an valued by MindOut”

“It’s ongoing. The support is very much 
appreciated. Rowan has literally saved my  
life when I was suicidal. Bless”.



Counselling Service 

“I know more  
about myself and  
feel more able to  
accept who I am”

What impact does our work have?  
We are really proud that we have concrete evidence that 69% of people attending our groups, workshops, peer 
mentoring and counselling services showed significant improvements to their mental wellbeing. Using the Warwick 
Edinburgh Mental Wellbeing Scale, we ask people to rate their wellbeing levels both before and after they use 
services. This is brilliant proof that our services really do help people and compare favourably with mental health 
services nationally.

Suicide Prevention 
This year we ran two weekly suicide prevention groups for LGBTQ people with suicidal thoughts, called Out of the Blue. 
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One of these was mixed LGBTQ, while from October 2018  

we launched a second Out of the Blue for GBTQ men.  

Out of the Blue (mixed) was attended 278 times by 26 people 

an average of 11 times and Out of the Blue for men was 

attended 115 times by 11 people an average of 10 times. 

In addition we offered suicide prevention casework, and  

suicide prevention support through our Online Support Service. 

This peer support group is highly valued by our service users 

and very effective in reducing suicidal distress.

This year 189 people received counselling with  
the help of 20 qualified and trainee counsellors who  
now work with up to 60 people each week. 

We offer 12 weekly sessions and clients make an affordable 

contribution, based on their income. Some of the common  

issues clients bring are dealing with: anxiety and depression, 

managing relationships, dealing with trauma, Domestic 

abuse, historic abuse, drug and alcohol misuse, bullying, 

coming out, transphobia and homophobia.

The service continues to keep waiting times to a 

minimum; clients are typically assessed within 6-7 working 

days of receiving their application, and have their first 

session within a further 9 working days. We particularly 

thank the Rainbow Fund and Bear Patrol for funding 

this service – it would not exist without whom them. 

“Went smooth from 
assessment to finish  
–waiting time was  
a couple of weeks  
which was great  
as I desperately  
needed support”

“I am happier  
in myself and proud  

of who I am…”

“This has been  a life changing experience for me!”

“Going to the group has  

made me feel calmer, it gives  

me a good routine and also  

it’s good to let the build up  

of feelings go. It allows me  

to talk about suicide which  

is taboo in society or with  
family and friends”

“Out of the Blue gives me hope to carry on – sometimes I feel bad that I survived my suicide attempt. I find it very hard to be kind to myself but Out of the Blue shows me that at least I care about other people with similar experiences to me and that’s a start, it gives me some hope when there is none”

 
“An amazing  charity and group! It has been a real saviour for me” 

Improved wellbeing
This year 69% of service users experienced significant improvement in their mental wellbeing.

Significant change
We ask people what the most significant change has been for them as a result of using our services.

Across all Peer Support Groups,  
64% of clients are:

▼ feeling close to other people.

▼ thinking clearly.

▼ feeling confident.

For Peer Mentoring,  
56% of clients are:

▼ feeling confident.

▼ feeling close to other people.

▼ feeling cheerful.

For counselling,  
80% of clients are: 

▼ feeling interested in other people.

▼ feeling useful.

▼ feeling close to other people.

▼ feeling good about myself.

Counselling clients say:

▼ Greater knowledge of myself and my 

behaviours and the ability to change 

aspects of my life. 

▼ Gaining perspective on my situation 

and focusing on making plans. 

▼ Starting to think about the possibility 

of change.

▼ I feel that I have worked through 

some things that I’ve carried with  

me for a long time. I’ve seen things  

in new ways and feel much more 

positive and accepting of myself  

as I am.  

▼ I feel so much more comfortable  

in my own skin. 

Work it Out members say:

▼ Talking about my mental health.

▼ More comfortable with talking  

about problems.

▼ Feel less isolated, and it sometimes 

kick starts proactivity in me when 

it comes to managing my mental 

health.

▼ I feel more confident most of the  

time with a general feeling of being 

quite well.

 
50+ group members say:

▼ Not feeling isolated.

▼ Meeting gay people with mental 

health issues.

▼ Hope. Good people. Conversation.

▼ It’s given myself, which contains 

LGBT+ pan, an airing! Very healthy.

▼ I have been able to open up more 

easily to my friends and family about 

my problems.

Out of the Blue members say:

▼ I feel cared about.

▼ I have started having more of a social 

life, especially with LGBTQ+ people.

▼ I get out of my flat and into a safe 

space and I’d probably just stay in,  

if it wasn’t for the group.

▼ I feel less suicidal.

▼ Being more comfortable in myself 

and my identity. Coming out as  

non-binary in Facebook.
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Who uses our services? 

Directly in response to service users suggestions we have:

   Set up services run by and for LGBTQ people of colour specifically a peer support group

   Ran intergeneration social events for our under 30’s and 50+ peer support groups

   Opened the online service later in the evening and in the early hours of the morning; offering LGBTQ online 
support to people in different time zones or looking for support through the night/early hours. 

   Developed a Service User Evaluation Team who will be supported to evaluate MindOut services

   Set up a second Out of the Blue suicide prevention peer support group specifically for GBTQ men 

   Ran a weekly wellbeing workshop program, including living well workshops on self-harm, supporting suicidal 
friends, hearing voices and managing anger.

You Said…

We did…

21%  
of our counselling  

clients identify  
as trans

1,199 contacts  
used the online  
service this year  
which is a 21%  

increase!

At MindOut we strive to be a flexible and responsive service and we work 
to improve our services all the time. Everything we do is based on a co-
production ethos or listening to and working in partnership with our service 
users. Our service users tell us what is needed and we do our best to 
respond to the need and demand and to requests made by people using 
our services. 

Age Ethnicity Gender

Sexuality

50 plus: 27%

18 - 49: 73% White British: 68%

BAME: 32%

Gender-Queer: 2%

Unsure: 3%

Non-Binary: 6%

Male: 52%

Others: 1%

Queer: 3%

Female: 34%

Gay: 43%

Straight: 3%

Pansexual: 2%

Lesbian: 17%

Unsure: 4%

Others: 1%

Queer: 15%

Bisexual: 5%

Trans Identity

Cisgender: 83%

Transgender: 17%

MindOut online support

Addiction

Coming out

Anxiety

Grief

Depression

Family issues

Gender

Housing

Psychosis

Relationships

Sexual Abuse

Sexuality

Suicidal thoughts

Suicide attempts

Self-harm

Isolation

Mental health info

MindOut info / referrel

Trans issues

Medication

0  5 10 15 20
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Fundraising highlights 
In 2018-19 we have increased our community fundraising – MindOut has 
a wonderful network of grassroots donors and supporters – many from 
within LGBTQ communities who collectively fundraised £105K to sustain 
our services. 

We want to thank each and every one of them and in particular Danny Dwyer and 

Bear Patrol who raised over £8K enabling us to provide our LGBTQ counselling 

service. A huge thank you also goes to the Marine Tavern who raised over £5.5K  

– such brilliant support from our community really helps raise awareness about mental 

health and wellbeing and reduces stigma.

MindOut relies on regular giving from our fabulous donors and we have increased our number of monthly givers by over 100% this 

year which has been crucial in giving MindOut financial confidence for future service provision. We also got £16K from Trusts and 

Foundations and £6K from training sales.

Thank you once more to our terrific corporate supporters who collectively raised £32K for MindOut:  
Lloyds Banking Group Rainbow Network – £11K, Ernst Young Unity Network – £5K, Clas Ohlson – £8K  
and the Coop Community Fund – £8K.

Every single donation and money raised supports MindOut to deliver our vital work – thank you to all our supporters,  

donors and friends.

This year we are really proud of… 
Our people of colour Peer Support Group 

We ran 17 sessions of this group last year and 10 people 
attended who highly valued the group as a space where 
all of their identities around being LGBTQ people of 
colour with mental health issues were understood and 
supported. People said they had never experienced this 
before, and that it was the highlight of their week.

Family and coming out, being both a person of colour and 

LGBTQ were recurring themes. We also looked at heatlh and 

wellbeing and shared numerous strategies for coping with stress, 

anxiety and managing mental health symptoms. We talked about 

employment, studies, maintaining friendships, isolation, and 

shared and created lists of people of colour/LGBTQ themed 

films, books and programmes. We also managed to laugh quite 

a lot!

Members of the group became more involved with MindOut  

through attending our annual celebration event, and volunteering 

at black and minority ethnic outreach events.

 

 

Our trans advocacy work 

Together Avery and Rowan Davis, MindOut’s trans 
advocate, create a safe space out of crisis.

Avery is a younger trans person who was incredibly isolated, 

living in a village close to Brighton. They had been experiencing 

transphobic abuse from colleagues at work and even worse from 

their family and had become suicidal. On top of all this their GP 

was refusing to prescribe them their hormones, making them feel 

even more desperate. We started by working out a plan to get 

their GP to prescribe them hormones, which included a letter 

they could take to the practice manager and going through their 

rights under the NHS. 

We also introduced them to local trans social groups, which 

meant Avery could meet others who understood what they 

were going through and feel safer. We also looked at alternative 

housing options for them, somewhere they could be free to 

be trans without fear of violence. The GP appointment was 

successful and Avery is now receiving their hormones, as well as 

regular blood tests. Avery no longer feels so isolated or suicidal 

and is more hopeful about the future. 

A trans advocacy service is vital for giving nonbinary 
and trans people an advocate with similar experiences 
to them who can help tackle practical issues in their 
lives. Specialist knowledge around issues such as trans 
healthcare and transphobic discrimination provides a  
vital basis from which to promote the voices of trans  
and nonbinary service users.

“Just the group being  
here is valuable,  

somewhere to air things,  
to be me”.

£105,00
raised to  
help keep  

our services  
going

Training 
The number of requests for training this year has increased – we trained 120 
people through our in- house training or being commissioned by external 
organisations. 

Our 2 training packages Trans 101 and LGBTQ mental health and inclusion have proved 

popular this year and focus on greater awareness of the health inequalities LGBTQ 

people experience and the reasons why they have worse mental health than mainstream 

society. A diverse range of public, private and third sector people have attended 

and really engaged with the need for proactive actions to increase LGBTQ inclusion.  

54 people attended our Living Library awareness raising events at the University of Brighton. 

“the training was 
educational and attitude 
changing. I’ve learnt  
how to be a better ally  

to trans and non-binary 
people, staying silent  

(even if you are supportive) 
is not enough”



Thank you to our funders 
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MindOut Mental Health awards 2018 
At this year’s Celebration event we gave awards to Joe Black, The Marine Tavern,  
Danny Dwyer, Switchboard and The Sea Serpents RFC.

MindOut Merch 
Alongside our fabulous MindOut T-shirts we 

also have beautiful mugs, tea towels and stylish 

MindOut logo pin badges all for sale at our 

online shop. 

To buy any of our merchandise please visit  
www.mindout.org.uk/mindout-tshirts/

Service user representatives 

Joe Black The Marine Tavern

The Sea Serpents RFC

MindOut staff who started as volunteers

MindOut Staff Team

Finances 
We have had another successful year of funding bids  

and further increased our community fundraising which  

is a positive and sustainable position for the year ahead.  

A huge thank you to our finance worker Lorraine Heaysman, 

our management accountant Steve Early and Chris Tyler  

who prepared our annual accounts. Please email  

info@mindout.org.uk for a copy of our accounts.

Total income: £440,186

Total expenditure: £377,782

Overall surplus: £62,404

Volunteers 
Our volunteers at MindOut are exceptional. They run key services for us:  
Peer Mentoring, Counselling and the Online Service. This year we have recruited,  
trained, and supported 99 incredible individuals many of whom have used our  
services previously and want to give something back. Our volunteers bring a  
huge amount of skills and experience to the organisation enabling us to reach  
so many LGBTQ people in need. 

Staff team 
Helen Jones CEO, Jason Saw Service Manager, Kate Webb Business Development Manager,  

Emma Crossland Senior Practitioner Advocacy Services (until November 2018),  

Mandy Bigden-Slack Senior Practitioner Advocacy Services (from December 2018),  

Dawn Hayes Peer Support Senior Practitioner, George Tidey Counselling Coordinator,  

Phil Brooke Suicide Prevention worker and online support volunteer coordinator,  

Ellis Johnson Trans advocacy worker (until November 2018), Rowan Davis Trans  

advocacy worker (since January 2019), Karen Dresback Advocacy Worker  

(since February 2019), Edward Whelan Administrator (until August 2018),  

Georgios Hadjimichael Administrator (since October 2018), Darren Flint  

Administrator, Kitty Clucas Group Worker, Josetta Malcolm Group Worker.

Trustee Board
Alison France (chair), Dominic Arnall, George Eastman, Ben Firth, Kris Auld,  

Toby Ney, Kate Wesson (to September 2018), Sharon Munnings,  

Vicky Parramore, Sonia Anderton (to August 2018), Sarah Taylor, Mike Wall.

This year we have developed a team of service user representatives (SUR) 
who we consult with about strategic planning, service development and 
operational issues at MindOut. 

The SUR team co-produce specific pieces of work for MindOut including planning  

one of our annual events – the Be Right On Festival. The reps are involved in recruitment, 

bid writing and are linked into specific projects where they represent the views of 

service users regarding specific and collective concerns. We have also incorporated 

the equalities, diversity and inclusion panel into the service user rep team.

The SUR have also been instrumental in the development of the new Service User 

Evaluation Team which will be up and running next year.


