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A world where the mental health of LGBTQ 
communities is a priority, free from stigma, 
respected and recognised. 
We work to improve the mental health and wellbeing of LGBTQ communities 
and to make mental health a community concern. We do this by:

MindOut LGB&T Mental Health Project  Registered charity number:1140098

This year, our founder Helen Jones received an 
MBE for her contribution to LGBTQ mental health 
over the 22 years she was CEO.

Her activism and social justice leave a huge 
legacy at MindOut. We thank Helen hugely for her 
dedication, the incredible services and community 
she established and wish her our best. 

Helping people protect  
their rights and get  
their voices heard.

Campaigning and creating 
conversations about  
LGBTQ mental health 
throughout the world.

Offering hope through 
positive relationships and 

professional expertise.

Providing safe spaces  
for people to meet and 

support each other.

Preventing isolation, crisis  
and suicidal distress  

in LGBTQ communities.

Listening to and responding  
to the LGBTQ experience  

of mental health.
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CEO AND CHAIRS REPORT 2021-22.
This year has been one of change, learning  
and adaption. The pandemic put the issues  
around mental health and need for wellbeing 
services high on the agenda. As a specialist  
LGBTQ charity, MindOut is needed now  
more than ever.

Emily Ballantyne, Interim CEO  
and Simon Fillery, Chair 

Emily Ballantyne Simon Fillery

As we emerged out of lockdown, we witnessed more 
open conversations about mental health, wellbeing,  
and health inequalities in relation to marginalised 
communities. Demand for our established services 
increased with specific needs relating to the  
pandemic; loss and bereavement, coping skills,  
social anxiety, loneliness and managing wellbeing. 
We also established services for specific groups and 
communities; People of Colour, over 50s, trans and  
non-binary people and extended provision to cover  
public holidays including the Christmas season when 
mental distress can be heightened.   

In this year we faced a multitude of challenges;  
supporting our staff and volunteers, bringing in new  
and hybrid working patterns, adapting service delivery  
to include online and the ever-changing COVID-19  
risk assessments. We recruited new staff with different 
skills and diversified our services and our delivery 
according to the needs in our community.

Our service users have been crucial in helping shape  
and support all our activities. The demands on our  
online support service continue to grow across the UK.

Demand for our Counselling Service increased 
significantly post pandemic with high waiting lists. 

Using online delivery with group work enabled us  
to support more people and reduce our waiting list.  
We expect the need for counselling support to continue  
to grow. 

Throughout this year, our Trustees have had to make 
difficult decisions in a rapidly changing landscape where 
financial hardship, funding uncertainties and long-term 
strategies had to change too. Thanks to the hard work of 
our fundraising staff, the commitment of our teams, the 
exceptional donations and corporate support, we were 
able to sustain our services, grow and maintain reserves.

The year drew to a close as we said a massive Thank You 
to Helen Jones MBE for her longstanding commitment, 
for laying down the foundation of MindOut, her vision 
and hard work. Helen handed over to our interim CEO 
Emily Ballantyne who held us steady during this period of 
change. Emily then supported the recruitment of our future 
CEO, our next phase development plans, and support to 
our growing team.

With investment in our infrastructure, increased capacity, 
and continued growth, we now look forward to 
embedding our plans with confidence and an exciting 
and bright future ahead.
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OUR SERVICES

COUNSELLING
The Counselling Service faces unprecedented demand, and  
waiting times remain a challenge. We have managed this by: 

• Restricting access, so we only see first-time clients, who are  
local to Brighton & Hove

• Recruiting a Counselling Assistant, to increase staffing capacity.

We have seen nearly 50% more clients this year than in  
the previous year, and we continue to offer a hybrid model  
of face to face and remote sessions. We are also piloting  
group therapy to increase access even further!

This year: More than 1440 sessions were offered to more than  
150 individual clients by a team of 28 volunteer counsellors. 

“Supportive, sensitive, welcoming. I would recommend  
the service to others.”  Counselling Service user

These are the most common words people used  
to describe our Counselling Service

THIS YEAR WE SUPPORTED 2,010 PEOPLE

ADVOCACY 
This year we provided advocacy support to 366 people.

Our advocacy team contains specialisms in trans/non-binary 
advocacy, housing, community, urgent need, and  
50+ advocacy. We deliver 1:1 issue focused casework,  
‘light touch’ advocacy, online chat and advocacy support 
sessions, group advocacy and a range of advocacy-related 
workshops. Our skilled Advocates provide a high standard 
of meaningful, supportive, sensitive, and complex support to 
our service users who are experiencing acute mental health 
crises, suicidal distress, and concerns around self-harm, 
homelessness, substance misuse and domestic violence.

Our accessibility of service continues to grow and develop, 
we can offer both face to face or online/remote advocacy 
support to LGBTQ people in Brighton and Hove, and  
actively seek in-person opportunities for re-connection  
with local groups and services following the pandemic.

ONLINE SUPPORT SERVICE 
38 Volunteers ran 563 sessions, supported 812 individuals,  
and worked over 1,050 hours. 

93 service users filled out our evaluation with overwhelmingly 
positive feedback. Over 97% of respondents rated their chat        
      or      and 100% said they would recommend the service.

We ran general sessions and specific sessions for:

Quotes from volunteers

“I have 3 forms of employment, 2 are paid work but 
MindOut is by far the most enjoyable and rewarding and 
has changed my life for the better.”  Volunteer feedback

“Rewarding, challenging, humbling. It will open you mind  
in ways you never thought possible.”  Volunteer feedback

The Online Support service grew toward the end of the  
year with a manager role in post. This enabled us to focus  
on recruiting, training, and developing our volunteers, 
increasing the opening hours, and promoting the service  
in order to increase the number of service users we can  
support in the next year. 

•  Trans and 
non-binary

•  Counselling

•  People of Colour

• Housing 
Advocacy

•  Over 50s

•  Work it Out  
(for people 
in paid 
employment)

•  HIV

•  PTSD

•  Coming Out

•  Non-binary/ 
gender diverse

•  QTIPOC

•  Under 30s

•  Online 
Advocacy

•  Trans
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WORKSHOPS, MINDFULNESS 
TRAINING, AND EVENTS  
We learned that social events, art and wellbeing workshops 
were an important part in improving people’s self-care, 
resilience, feeling connected to others, learning new  
skills/knowledge to cope with change. 

We responded by expanding our workshop programme, 29 
people attended workshops for self-care, supporting a suicidal 
friend, living on a low income, advocacy, and intrusive thoughts. 

PEER MENTORING  
AND BEFRIENDING
Our excellent volunteers provided over 600 hours of  
Telephone Befriending and Peer Mentoring. We were  
able to provide this vital service again over all bank holidays, 
including the Christmas and New Year period, offering a  
lifeline to those who experience loneliness and isolation.

“My befriender called me on Christmas Day.  
This could have been the bleakest day of the year  
for me, instead I had someone to talk to who had  
given up their time for me. What a good feeling.”

Our Peer Mentoring resumed face to face once the  
COVID-19 restrictions allowed, and people have used  
the service for confidence building, getting out of the  
house, university application forms and coping with  
social anxiety. The project continues to help people  
feel part of society and reach goals that they thought  
they would not be able to achieve.   

PEER SUPPORT GROUPS
Our Peer Support Groups offer a place for people to share  
lived experience and coping strategies for their mental health. 
The group also provides a safe, supportive space that some 
people may experience for the first time in their life without 
judgement and stigma. 

We expanded our Peer Support group service and ran 8 
separate groups both online and face to face. These include 
themes such as 50+, Work it Out, Out of the Blue for men,  
Out of the Blue for Trans and Non-Binary people, Out of the 
Blue for mixed, 2 ‘open’ groups, and a People of Colour Group.

“I literally have no one and no where I can go to talk about 
being a gay man except in the group. I come from a very 
strict religious family who would not tolerate me being 
gay. I am a carer for a family member, so I have no option 
other than to stay quiet. MindOut keeps me connected. 
I can laugh with other LGBTQ people, share stories and 
experiences, support each other and I know I am safe here.”

AGE MATTERS
140 people aged 50+ reported improved self-confidence, 
assertiveness and informed decision making.

In year four of the Age Matters project, the COVID-19 
pandemic continued to have an impact on people’s mental 
health, so MindOut focused on activities designed to learn, 
manage, and share coping strategies. 

With a hybrid of online and face to face services,  
we were able to provide flexibility of services: brief 
intervention/light touch advocacy to longer term complex 
case work, accessing and navigating appropriate health 
services, loss and bereavement, isolation and loneliness  
and issues relating to the COVID-19 pandemic crisis.

104 people reported increased social capital, reducing 
isolation and loneliness. 

We spoke with 50 people aged 70+ who welcomed  
support, especially around intergenerational events 
and activities, with many keen to share their stories and 
experiences with younger LGBTQ people. 

100 people younger and older took part in our 
intergenerational activities. We have set up and run many 
creative opportunities for older and younger LGBTQ people  
to come together, socialise and learn from each other.

“I was brought up in care and never had older people in 
my life. Having the connection with older LGBTQ people 
here in Brighton has given me positive role models that I 
never had. This is my LGBTQ family and has given me a 
sense of belonging for the first time.”  Service user

192 people reported reduced suicidal distress and self-harm 
and 158 felt confident to report hate crime.
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ANTI-RACISM WORK  
AND PEOPLE OF COLOUR  
DEVELOPMENT RECRUITMENT
The People of Colour Development Manager, Calvin Stovell, joined MindOut  
in February to further develop our anti-racism work. Aiming to address barriers  
to mental health support services LGBTQ People of Colour continue to face. 

The role will focus on the development of specific services and activities toward  
addressing inequalities and continue to build on MindOut’s work around  
intersectionality, exclusion and needs of marginalised communities.

CASE STUDY 

I have volunteered at MindOut since January 2021, before  
that I was a service user with the women’s Peer Mentoring 
group. The support from MindOut was instrumental in  
helping me understand my sexuality, connect with my 
community, and ultimately reduce the isolation I was feeling.

Having suffered with depression and mental health all my  
life, I knew how important MindOut was to people like me.  
I saw they were looking for volunteers and thought this would  
be a great way to help other people, like me, know they are  
not alone.

In my time as a Volunteer, I’ve had two Peer Mentoring matches 
and supported Trudi with group mentoring. Having moved 
away from Brighton, volunteering in person has become 

trickier but thankfully I can still help support people through 
the Telephone Befriending service, where I offer support over 
the phone for about an hour a week. I work with people 
whose mental health is suffering because of issues such as 
disconnection from the community, family breakdown and 
isolation. Being able to offer this support can help build their 
self-confidence and connection with the community. 

I’d say to anyone thinking of volunteering at MindOut to give it 
a go! The training I received was excellent, MindOut staff really 
look after you and make sure you are totally prepared, they are 
always there to offer advice and support. MindOut is one of 
the few charities that do what they say they will, they have their 
values, and they stick to them!

VOLUNTEERING
91 volunteers have worked with MindOut this year, providing counselling, online 
support, peer mentoring and telephone befriending. Their dedication has enabled  
us to expand our services to meet the requests and needs of our community.   

Telephone Befrienders and Peer Mentors help people achieve their goals, reduce 
loneliness and isolation and improve physical and mental wellbeing. They use their 
own ‘lived experience’ of mental health to connect and provide a safe space for 
service users to regain self-confidence.

‘In the past, I have struggled with social anxiety. I wanted to use my experience 
to help others struggling and share my coping strategies that helped me gain 
confidence in myself.’

Our Online Support volunteers are there for people at their lowest ebb, providing  
suicide interventions, a ‘life line’ as well as a non-judgemental space for support. 
They bring their skills, knowledge, dedication, and a willingness to offer hours 
of their time. We would simply not be able to provide the services without our 
incredible volunteers.

‘I lost my partner to suicide. It was an incredibly difficult time for me.  
I thought I had something to offer MindOut as a volunteer because of this 
experience. Talking to people struggling with their mental health and being 
able to really hear them, gives me a great sense of being useful.’
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FUNDRAISING
2021-2022 was yet another fantastic year for fundraising at MindOut! Our committed fundraisers and donors, both locally  
and nationally, raised an incredible £308k for our essential services.  

With help from our wonderful ambassador, Miss Ophelia Payne, and local comedian Zoe Lyons, we joined the Big Give  
Christmas Challenge for the first time. Hitting our target of £4K in less than 24 hours to help fund our counselling service! 

So much fundraising is still going ahead online and SEGA PRIDE raised nearly £15K with their streaming event.  
The Body Shop continues to champion our work in their campaigning and raised over £42K last summer!

As always we are so very grateful for the generosity of all our LGBTQ mental health supporters. 

SOCIAL MEDIA CAMPAIGNS

•  LGBT+ Intergenerational 
Q&A (with Allsorts)

•  Stress Awareness  
Month tips

•  Pride

•  Bisexual Awareness Week

•  National Suicide Prevention 
Alliance collaboration 

•  Mental Health Awareness 
Week (theme: Nature)

•  Black History Month 

•  Ace Awareness Week

•  Advocacy Awareness 
Week

•  Befriending Service

•  Transgender Awareness 
Week

•  The Big Give: Counselling

•  Brighton Marathon

•  LGBT History Month

•  Online Support series

Our social media campaigns for this year included:

Twitter  
7.7K followers

We are now on 
TikTok

LinkedIn  
1.5K followers

Facebook  
2.9K fans

Instagram  
5.6K followers
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WHO USES OUR SERVICES

Bisexual: 21%

Lesbian: 16%

Queer: 20% 

Gay: 29% Not Trans: 52% 

Man: 31%

Non-binary: 13%

Woman: 34%

Unsure: 6%

Genderqueer: 7%

Transmasculine: 2%

Other: 2%

Transfeminine: 3%

Gender Fluid: 1%

Queer: 1%

Trans: 39%

Unsure: 9% 

Other: 4%

Questioning: 1%

Pansexual: 2%

Straight/heterosexual: 2%

White British/Northern Irish/Other: 73%

Asian background: 6%

European: 6%

Other mixed background: 5%

Black British: 4%

Mixed Asian: 3%

Mixed Black: 2%

Prefer not to say: 1%

Trans  
Identity

Ethnicity

Figures shown are for those who self-identified

Sexual  
Orientation

Gender

Unsure: 5%
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WHO USES OUR SERVICES

Atheist: 33%

Agnostic: 31%

Other: 18%

Christian: 12%

Pagan: 4%

Jewish: 1%

Muslim: 1%

White British/Northern Irish/Other: 73%

Asian background: 6%

European: 6%

Other mixed background: 5%

Black British: 4%

Mixed Asian: 3%

Mixed Black: 2%

Prefer not to say: 1%

31 - 40: 25%

51 - 60: 13%

41 - 50: 20%

70+: 1%

61 - 70: 5%

18 - 30: 36%

Age

TRAINING
MindOut know that providing widespread 
LGBTQ mental health awareness training 
helps to reduce stigma around the 
experiences of our community. In the last 
financial year, the Training Programme 
ran 125 training sessions for 54 unique 
organisations including local charities, 
NHS Trusts, private businesses, education 
institutions and mental health services. 
We are proud to see such an expansion 
in the Training Programme this year, as training sales have  
increased substantially over the last 12 months, representing  
a more than doubling of both sales figures and subsequent profits, 
after programme costs. We’ve also hosted more than 4,000 delegates 
in our training programme, or more than 4x any previous year!

Our training offer currently includes three highly popular courses, 
The A-Z of LGBTQ Inclusion, Trans 101 and Trans 201, as well as 
innumerable bespoke training options in wellbeing, LGBTQ history, 
suicide prevention and more. Our participants get the opportunity to 
explore an interactive and research-driven curriculum and draw upon 
the professional and personal expertise of our trainers. Delegates also 
have ample opportunity to engage with nuanced inclusion topics and 
ask complex questions. The reviews are in, and over 94% of recent 
participants have reported ‘having a better understanding of LGBTQ 
people’ after our training.

We look forward to reaching new goals for unrestricted funding 
raised and widespread exposure of MindOut’s values and message, 
through a growing Training Programme in the coming financial year!

 
 
 
 
 
 
 
 
 
What our clients say:
“Our trainer was highly engaging and presented all the information in 
a thorough yet concise manner and kept the course moving smoothly. 
She managed the course and the space in general in a manner both 
professional and warm, and made the space safe enough for myself 
and others to feel comfortable sharing our personal experiences... 
In spite of my extensive personal experience, having professional 
training gives me further confidence that I can competently support 
other LGBTQ people in a professional context.”  Training attendee

“This course was informative, enlightening, eye-opening, engaging 
and necessary. It is so difficult to pick out particular aspects as  
‘the best part’, the whole course was so well planned and delivered. 
I felt fully engaged and part of the conversation the whole way 
through...I have built so much confidence and feel this can only  
help me connect and engage better with my service users.”   
Training attendee.

Training Events: 125 total events in 2021-2022,  
or one every 3rd day

Training Income, 1 April 2021 – 31 March 2022: £67,600+

Net Training Profits for Financial Year 2021-2022: £43,500

People Trained: 4,422

Faith or  
belief

Photo: Lara M
iller, 2021
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OUR IMPACT 2021-2022

97  
people came  
to our peer  

support groups

91  
people worked  
as volunteers

812  
people used online 
support services

222  
counselling clients

50  
people accessed 

telephone  
befriending  

services

In 2020-21 
we supported 

2,010  
people

4,422  
people trained

Provided 
advocacy  
support to  

363  
people

125  
training sessions 

delivered for 
54 unique 

organisations

366  
advocacy clients 192 people  

(aged 50+) reported 
reduced suicidal distress 
and self-harm and 158 

reported increased 
confidence to report 

hate crime

Counselling 
clients increase 

by 25% that 
previous year
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FINANCES
We maintained our fundraising income despite challenges in a rapidly changing environment. 
Our expenditure increased due to recruitment of more staff, new roles, and skills to meet  
the demand for our services. We ended the year with a small surplus which will contribute  
to our reserves.

Many thanks to Lorraine Heaysman, our finance worker, Steve Early our management 
accountant and Vicky Anderson at Clark Brownscomb who prepared our annual accounts. 
Please email info@mindout.org.uk for a full copy of our accounts.

Total income:  £666,266

Total expenditure:  £642,363

Overall surplus:  £32,488

WHAT’S NEXT FOR MINDOUT?
OUR PRIORITIES FOR 2022 – 2023 ARE: 

• Staff investment: ensuring that mental health at work is supported, staff feel valued and respected,  
with opportunities for development, initiatives and benefits to support wellbeing.

• Addressing inequity: we will build on our affirmative training and practice, develop our anti-racist,  
EDI work to respond to the specific needs of LGBTQ people from marginalised Black/PoC communities. 

• National developments: a key strategic aim is to lead on national LGBTQ mental health, provide more  
national services and develop our reputation. 

OUR PEOPLE
Helen Jones, CEO; Emily Ballantyne, Interim CEO; Jason Saw, Service 
Manager; Mandy Bigden-Slack, Advocacy Service Manager; Toby Griffiths, 
Urgent Need Advocacy Worker; Karen Dresback, Mental Health Advocacy 
and Duty Worker; Zamy Camus-Doughan, Community Engagement Worker; 
Lou Thomas, Trans Advocacy Worker; Amy Conkerton-Darby, Housing 
Advocacy Worker; Jack Doyle, Trans Advocacy Worker & Community 
Engagement Worker; Madeline Davis, Community Mental Health Advocate; 
Lucy Kamper, Business Development Manager; Malaika Fallah, Fundraising 
Assistant & LGBTQ Mental Health Advocate; Chris Barker, Suicide Prevention/
Group Worker; Dawn Hayes, Peer Support Senior Practitioner; Kip Webb-
Heller, Project Worker; Trudi Pearce, Project Worker; Olivia Hancock, Online 
Coordinator; Kitty Felix-Smith, Online Coordinator & LGBTQ Mental Health 
Advocate; Gabi Parkham, Online Service Manager; Alysa Friedrich, Training 
Programme Manager; Darren Flint, Counselling Services Manager; Peter 
Golder, Counselling Assistant; Calvin Stovell, People of Colour Development 
Manager; Georgios Hadjimichael, Office Manager and Administrator; 
Christopher Roskelly, Administrator; Cerys Evans, Administrator. 

Alison France (resigned 23.09.21), Sharon Munnings, George Eastman (Treasurer), Dominc Arnall (resigned 20.05.21), Ben Firth, 
Toby Ney, Sarah Taylor, Dettie Gould, Vicky-Jane Gooding, Chris Clark, Nic Bullen, Yeme Onoabhagbe, Simon Fillery, Marcus 
Renwick (Charity Director & Company Secretary), Helen Jones (resigned 16.02.22), Emily Ballantyne (appointed 16.02.22). 

TRUSTEES



Email info@mindout.org.uk    Call 01273 234839    www mindout.org.uk

THANK YOU TO OUR FUNDERS


